Kirby Corporation - Materiality Matrix
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Impact on Kirby’s Success
High Very High
Water Management - 1 Impact on Society - 11 gh?ﬁholqer Erzlgagement el
Residual Material Management & Community Involvement - 12 'grtalization - .
E Recycling - 2 Occupational Health & Sustainable Supply Chain - 13 8 Cybgrsecu.ljrlty / Data Privacy - 23
g ESG Disclosures - 3 t Safety - 8 2' Responsible Communication - 14 = Public Pt?llcy .& Engagement - 24
S  Climate Change - 4 E gafety of Facilities & Boats - 3 Corporate Citizenship - 15 § B.oard Diversity & Independence - 25
8 GHG Emissions -5 < 8 Employee Wellness - 16 5 Risk Management - 26
= Environmental Preparedness & v Management of Dangerous Human Capital & Workforce Diversity - 17 > Governance - 27
; Awareness - 6 Goods - 10 Employee Development - 18 O Transparency, Disclosure, Reporting -28
I'u Resiliency & Disaster Response -7 Human Rights & Fair Treatment of Workers - 19 o Anti-Corruption & Compliance - 29

Business Ethics - 30
Technology & Innovation — 31
Product Life Cycle & Quality - 32

Customer Service - 20
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